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BOARD OF DIRECTORS AND EMPLOYEES
School employees will be utilized for their expertise to provide information to the board and to take
part on advisory committees when necessary.
The board must remain objective about each employee. Employees who have concerns should have
their initial contact with the building principal or immediate supervisor. If the employee’s concerns are
unsatisfied, the next step is the building principal or superintendent. The board may become involved

with employee issues when the board is acting on a recommendation of the superintendent or when the
board is acting as a hearing panel to discuss the termination of an employee.
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