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NEW BOARD OF DIRECTORS' MEMBER ORIENTATION

It is the responsibility of the board to educate new board members of the duties of their position. To
acquaint new board members with the duties and role of the board of directors, each new board
member may meet with the superintendent and the board secretary to become familiar with the
responsibilities and the role of being a board member. New board members may have an opportunity
to attend the IASB Academy of Board Learning Experiences Program.

It shall be the responsibility of the superintendent to ensure that new board members have an
opportunity to attend an orientation conference and meet with the superintendent. It shall also be the

responsibility of the superintendent to ensure that each new board member has necessary documents
and board materials including a current board policy manual.
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